
1.Ad Hoc Live Streaming Orthoptic Assessments1.Ad Hoc Live Streaming Orthoptic Assessments
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PhasePhase

Email the Digital Clinical 
Tutors Placement Group 

for virtual tutoring 
support (a minimum of 6 
weeks prior to proposed 

session)

Setup and test the 
Hololens prior to 
the appointment. 

Ensure device is 
fully charged prior 

to the appointment

On the day of the 
appointment, login 

to the Hololens 
device.

Using Remote Assist 
join the scheduled Live 

Stream appt 

Confirm the Live Stream appt by 
sending an Outlook invite to the 
generic email address for each 
University, including the link to 

Microsoft Teams 

Has the patients 
appt been 

cancelled or 
consent 

withdrawn?

No

Update the 
appointment to 

notify the university 
of cancellation

Yes

Patient happy to 
continue with 

consent?

Yes
Patient 

Withdraws 
Consent

Patient 
Withdraws 

Consent No

Scan patient consent 
form into Orthoptic 

Secure Network 
Drive / Clinical 

Information System 
(site preference)

Provide patient with a 
copy of their consent 

form with a note of the 
confirmed VIDEO ID 

Login to BIOS portal to see if the 
content meets your needs.

Patient 
consent 

received?

Contact 
university to 

withdraw 
support 

No

Has patient 
previously opted 

out / refused 
consent?

 Check for 
other 

potential 
patients 

Review upcoming 
clinics to identify 

appropriate 
patients.  Check 
patients’ records 
for previous opts 

outs.

Yes

No

Send patient 
advice leaflets 
and consent 
forms for the 

patients to sign 
and return 

Telephone 
patient 2 

weeks prior to 
the appt to 
check their 

consent

Other patients 
available?

No

Yes

Yes

Once complete cut 
and paste the mp4 file 
from the Hololens to  

a secure network 
drive on a Trust’s PC

Upload the video to 
BIOS Vimeo account 

TO: 
Finalising 
Patient 
Videos

TO: 
Finalising 
Patient 
Videos

Does the trust 
have approval to 

record video 
consultations?

Rename the video 
file (on the network 
drive) to the agreed 
naming convention, 

including the 
confirmed Video ID

Use video 
camera 

function to 
record the Live 

Stream 

Yes

Once consultation is 
complete, end call

No

End

Content 
available?No

Utilise available content within the 
restrictions of the PERL disclaimer

Yes

Submit details of the 
patients consent via 
the Tutors upload on 

the BIOS Website 

Is the request for 
an ad hoc live 

tutoring stream?

TO: 
Timetabled 
Live Stream

TO: 
Timetabled 
Live Stream

Yes

No

Join the Live Stream 5 
minutes prior to the set 
appointment time using 
Microsoft Teams from 
students own deviceSign Disclaimer Start

Complete Data 
Protection Training and 

Video Consultation 
Guidance training

Is the student 
required to 

attend a Lecture 
to view the Live 

Stream?

No

Attend lecture 
theatre to join 

the Live Stream 
via Teams to 

project to 
attending 
students

Yes

Download attendance sheet 
from Microsoft Teams and 
drag and drop to the Files 
section of the Teams chat

FROM: 
Timetabled 
Live Stream

FROM: 
Timetabled 
Live Stream

Student required 
to attend onsite 

lecture?

Book Lecture 
Theatre

Ensure identified 
students have 

completed their Data 
Awareness training 

and signed disclaimer

Yes

No

Yes

FROM: Ad 
hoc Live 

Video

FROM: Ad 
hoc Live 

Video

Download attendance sheet 
from Microsoft Teams and 
drag and drop to the Files 
section of the Teams chat



2. Timetabled Live Streams2. Timetabled Live Streams
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PhasePhase

Login to The PERL to 
see if the content 

meets requirements

Content 
available?

Utilise available 
content within the 
restrictions of the 
PERL disclaimer

Yes End

Is there a 
timetabled Live 

Stream 
avaialble?

Yes

No

Check the dedicated 
University calendar to 

see if there is a 
timetabled Live Stream 
that would meet their 

requirements

FROM: Ad 
hoc Live 

Video

FROM: Ad 
hoc Live 

Video
TO: Ad hoc 
Live Video
TO: Ad hoc 
Live Video

No

TO: Ad hoc 
Live 

Streaming

TO: Ad hoc 
Live 

Streaming
Accept calendar 

invite 



3. Using the Hololens to Record Assessments3. Using the Hololens to Record Assessments
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PhasePhase

Start

The day prior to the 
appointment. Setup 

and test the 
Hololens  

Ensure device is 
fully charged prior 

to the appointment

Use device video recorder 
to record assessment 

Review upcoming 
clinics and send out 

patient advice 
leaflets and consent 

forms for the 
patients to sign and 
return prior to or on 

the day of the  
appointment. 

(Check patient’s 
record to see 

whether patient has 
opted out before 
sending further 

correspondence)

Did patient 
complete  

consent form?

Yes

Plug the Hololens2 into a 
Trust PC, locate the video 
file and cut and paste the 
file to a secure network 

drive.

No

Patient happy to 
continue with 

consent?

No

Record in the 
patients notes that 
the patient opts out 
of live streaming /

recorded 
assessments

Scan patient consent 
form into Secure 
Network Drive

Finalising 
Patient 
Videos

Finalising 
Patient 
Videos

Ensure the video 
has been 

permanently 
deleted from the 
Hololens2 device

Upload the video to 
BIOS Vimeo account 

Rename the video file 
(on the network drive) 
to the agreed naming 
convention, including 

the confirmed Video ID

Provide patient with a 
copy of their consent form 
with a note of the VIDEO 

ID 

Submit details of the 
patients consent via the 

Tutors upload on the 
BIOS Website, noting 

the confirmed VIDEOID

Yes
Login to the 

Hololens device.

End

Has your 
organisation 

opted in to same 
day patient 

consent?

No

Discuss consent 
procedure and ask 

patient to complete 
the Consent Form 

Yes

Is Consent 
required prior to 

the appt?

Yes
Present the patient 

with the consent 
forms on the day of 

their appt

No



4. Using the IPAD to Record Assessments4. Using the IPAD to Record Assessments
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PhasePhase

Start

Yes

The day prior to the 
appointment. Setup 

and test the Ipad  

Ensure device is 
fully charged prior 

to the appointment

On the day of the 
appointment, login 

to the Ipad

Setup ipad on portable 
stand or organise for 
second member of 
staff to record the 

assessment

Use device video 
recorder to record 

assessment 

Review upcoming 
clinics and send out 

patient advice 
leaflets and consent 

forms for the 
patients to sign and 
return prior to or on 

the day of the  
appointment. 

(Check patient’s 
record to see 

whether patient has 
opted out before 
sending further 

correspondence)

Did patient 
complete  

consent form?

Yes

Plug the ipad into a Trust 
PC, locate the video file and 

cut and paste the file to a 
secure network drive.

Patient happy to 
continue with 

consent?
Yes

Record in the 
patients notes if the 
patient opts out of 

live streaming /
recorded 

assessments

Scan patient consent 
form into Clinical 

Information System/
Secure Network Drive 

and arrange local 
storage of paper 

consent form

Finalising 
Patient 
Videos

Finalising 
Patient 
Videos

Provide patient with a 
copy of their consent form 
with a note of the VIDEO 

ID 

Submit details of the 
patients consent via the 

Tutors upload on the 
BIOS Website, noting 

the confirmed VIDEOID

Ensure the video 
has been 

permanently 
deleted from the 

ipad

Upload the video to 
BIOS Vimeo account 

Rename the video file 
(on the network drive) 
to the agreed naming 
convention, including 

the confirmed Video ID
End

Has your 
organisation 

opted in to same 
day patient 
consent?

Discuss consent 
procedure and ask 

patient to complete 
the Consent Form 

No No

Yes

Is Consent 
required prior to 

the appt?

Present the patient 
with the consent 

forms on the day of 
their appt

No



5. Finalising Patient Videos5. Finalising Patient Videos
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PhasePhase

Automatic email 
generated on new 

entries to BIOS 
database

Visit Vimeo and 
check naming 
convention is 

correct

End

Edit the video using 
the built in video  

editing tools.

Update the file naming 
convention to reflect that the 

video has been edited.

Upload the finalised 
URL to the BIOS 

Portal and add the 
appropriate tags

Hololens – 
Recording 

Assessments

Hololens – 
Recording 

Assessments

Ipad – 
Recording 

Assessments

Ipad – 
Recording 

Assessments

VC - 
Universities

VC - 
Universities

Direct Student 
VC

Direct Student 
VC

Onsite 
Student VC

Onsite 
Student VC

Has the file been 
uploaded with 

the correct 
naming 

convention?

Contact tutors via 
email, to request 

the file is re-
uploaded with the 

correct naming 
convention

No

Yes

Yes

Received 
notification the 

file has been 
successfully 
uploaded?

After 2 weeks 
delete video file 

No

Update the Consent 
Database to show 
that the video was 

not published to the 
BIOS portal



6. Patient Withdraws Consent6. Patient Withdraws Consent
B

IO
S

B
IO

S
P

at
ie

n
t

P
at

ie
n

t
PhasePhase

Patient opts out of 
having their 
assessment 

recorded

Patients opts out of 
Live Video 

Consultations with 
Universities

Patients opts of of future 
participation and requests for 
previously stored assessment 
recording to be removed from 

the BIOS portal. 

Patients opts out of 
Live Video 

Consultations with 
Students

Login to central 
database to access 

restricted area

Visit BIOS website and 
complete the online 

form to request for any 
associated media to be 

removed

Email is triggered to 
generic BIOS email 

address with patient 
information

Open patient 
consent database 

and locate all 
associated media 

based on the 
patient name and or 

VideoID

Visit Vimeo to delete all 
patient records and 
update database to 

confirm that these have 
been successfully deleted

Send notification back 
to the patient that all 
media has been been 
successfully removed

End

Verify correct 
patient has been 

located by checking 
the patients DOB/

Date of appt/
contact details

Remove video link 
from the front end 
of the BIOS portal

FROM: Ad 
hoc Live 

Video 
Stream

FROM: Ad 
hoc Live 

Video 
Stream



7. Student Access to PERL7. Student Access to PERL
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Start

Provide students 
with the link to 
complete their 

yearly Data 
Awareness Training

Students first 
time to access 
BIOS Portal?

Yes

Send invitation to  
student to invite 

them to register for 
access to the portal 

for 1 year

Re-new student 
registration for 1 

year
No

Complete Data 
Awareness 
Assessment

Pass?

No

Yes

Send Digital 
Certificate to 

University 
Placement Lead

Save the students 
Data Awareness 

Certificate on the 
universities G drive

Compile a list of the 
students who have 
been successfully 

signed off and send 
to BIOS

Complete 
registration using 

student email 
address

Does the 
student need an 
extension to the 

portal

No

System to auto 
expire account after 

1 year

Yes

End



8. Clinician Access to PERL8. Clinician Access to PERL
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Start

Send a request to 
BIOS to become a 

BIOS member

Once membership 
payment has been 

received, send 
invitation for 

clinician to register 
for a BIOS account

Already a BIOS 
member?

No

Need access to 
BIOS Portal?

Yes

Register BIOS 
account

Yes
Send BIOS Portal 
access request to 

BIOS

Check user has an 
active registration 

with HCPC/Republic 
of Ireland 
Equivalent

Registered with 
HCPC/RoI?

Yes
Grant user access to 

BIOS Portal

No

Decline access End
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